
PORTMAN - WHERE TO FIND EVERYTHING (21 Oct 2026)

1. Lots → Fixed Payment → open a lot: READY TO GO TO LOAD (import), L1 / L2 approve, Return Route Rates.

2. Fixed Destinations (Mine prices): change a mine price with a date + reason, price history.

3. Trip Budget (link on Fixed Payment, Fixed Destinations and Payments): Trips · Budget plan · Prices · Rules.

4. Payments → Over budget: budget approver allows a payment above the trip budget.

FLOW: Operations presses READY TO GO TO LOAD → Accounts L1 → Shilpa L2 → credit note → Busy Ref → agent pays.

Export: starts by itself when loaded → same L1 → L2.

Any payment above the trip budget → Budget approver allows (with reason) → approvers finish it.

Every level = a different person. Nothing deleted - only cancelled / switched off, with history.



1. FIXED PAYMENT page (Lots → Fixed Payment → open a lot)

Who: Operations (Zainabu's team)

1 READY TO GO TO LOAD for all

import trucks of the lot at once

5 Return Route Rates: export

prices, with 'applies from' date +

reason

6 TRIP BUDGET opens the budget

page



2. FIXED PAYMENT page - each truck

2 READY TO GO TO LOAD for one

truck → the person who presses

is the REQUESTER

3 Shows who requested it and

when

4 L1 APPROVE (Accounts)

appears only after it is requested

- never by the requester; then L2

Shilpa

Export starts by itself when the

truck is confirmed loaded (shows

AUTO)



3. MINE PRICES (Fixed Destinations)

Who: Accounts / Admin / MD

4 Edit: new price + 'applies from'

date + reason (required)

3 A future price waits here and

changes by itself on that day

2 Price history: who / when / old /

new / why. Items are switched off,

never deleted



4. TRIP BUDGET → Trips

Every open trip: budget against

spent

2 Filter only over-budget trucks or

fuel above ration

3 Click a truck → every budget

line and every payment

5 Fuel in LITERS: issued / ration



5. TRIP BUDGET → Budget plan

1 Cash needed per week / month

(fixed cost, fuel, flat rates)

2 By mine, by agent or by

currency

3 What if a mine changes its

price: cost per week & month

BEFORE you change it



6. TRIP BUDGET → Prices

1 Fuel price per liter - ONCE a

month (budget price or per fuel

point)

2 Mine price changes waiting for

their date

3 Full price change history



7. TRIP BUDGET → Rules

1 Driver allowance, loading, offloading:

type the amount + tick ON

2 Allowed extra per trip without budget

approval (0 = none)

3 Tick the BUDGET APPROVER(S) - not

the usual final approver

Every change is in the History below



8. PAYMENTS → Over budget

1 Over budget tile: only budget

approvers see it

2 Over budget tag on the voucher

(approvers see it too)

3 Write the reason → Allow over

budget. Then the normal

approvers finish it

4 Trip budget link


